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Hello! Welcome to our client-information-tool 
for beginning employers. On the next pages 
we give you essential facts about the wage tax 
and social security system of Germany. Why? 
Because misunderstandings on this field of law 
are reason number 1 for cash-flow and profit 
calculation problems. You have a hopeful 
business idea? Avoid the stumbling block of 
employment costs in total. 
 
Have a good time!  
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But that´s the same, isn´t it? 
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The most important fact ever: Wage tax and 
social security are two different systems with 
separate payments.  
 
   

Tax 
system Social security 

system 
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Tax affaires are managed by your local tax 
office in Germany.  
   

Wage tax 

Church tax 

Solidarity 
surcharge 

Payment within 
the payroll 
routine  
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There are two different kinds of identification 
numbers.   
 
   

Wage tax 

Church tax 

Solidarity 
surcharge 

The employer´s tax number   The employee´s tax ID-number   
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There are two different kinds of identification 
numbers.   
 
   The employer´s tax number   The employee´s tax ID-number   

This number you have to apply for 
If there is a German business 
residence 

This number your employee gets 
automatically when taking residence 
in Germany for the first time. It is  
valid a lifetime.  

No residence? Take care 
of legal traps! 
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The employer´s tax number   The employee´s tax ID-number   

No residence? Take care 
of legal traps! 

In need for help? At your service! 
Our cooperation partners check all 
necessary legal topics for you and we are 
ready at hand for application and 
organization jobs. 
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Here you have two different organizations 
to deal with:  
 
 
   
   

Health insurance company Employer´s Liability 
insurance Association 
 

Payment within the  
payroll routine 

Payment once a year after 
a special filing process 
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Health 
Insurance 

Care Insurance Pension 
Insurance 

Unemployment 
Insurance 
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Accident 
insurance 
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Health insurance company Employer´s Liability 
insurance Association 
 

Employer´s ID number 
 
You have to apply 
for it at your local labour 
office   

Membership number 
 
You have to apply for it at your  
Association in charge. Be careful: 
There are many associations with 
different areas of operation  
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Health insurance company Employer´s Liability 
insurance Association 
 

Employee´s ID number 
 
Your employee has to apply 
for it at a health insurance 
company of his choice. There 
are many companies with 
different areas of operation   

No Membership; Contact is  
Employer´s business only 
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Employer´s ID number 

 
You have to apply 
for it at your local labour office   

Membership number 

 
You have to apply for it at your  
Association in charge. Be careful: 
There are many associations with 
different areas of operation  

Employee´s ID number 

 
Your employee has to apply for it at a 
health insurance company of his choice. There are 
many companies with different areas of operation   

In need for help? At your service! 
We are ready at hand for application and 
organization jobs. 
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Here we go – after the short introduction on the 
last pages we come to one of the biggest 
misunderstandings an employer from abroad 
can get trapped in: 
The difference of gross income and total costs.    
 
But let´s have a little break. See you on our 
next information-tool:   
 

Calculating employment 
costs in Germany 
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